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Althoxigh  General  Kuropatkin  was  ooiinander  In  chief  of  the 
Russian  Army  of  Manchuria^  he  did  not  have  a  free  >juid  In  dlreoting 
the  operations  of  this  ar»y*  but  was  subordinate  to  Adadral  Alesdet^^ 
who  was  the  Csar*s  viceroy  in  the  far  east  (1)*  KuropatlAA^  s  plan 
of  oanpaii^  was  to  avoid  any  offensive  movsnent  against  t)M  Japanese 
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»»nts  from  Russia  would  give  him  nuiaerioel  iiiqper^^  (2)«  Be 
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this  conoentratior  by  sending  out  covoHng  forces  to  deli^  ai^  Jap* 
anese  advance  from  thO  east  or  sOuth^d)*  kuri|ltkin  estim 
he  would  have  numOrloal  superiority  by  August^  1904  (  6)* 
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On  May  19,  1904«  Admiral  AlaxiaT^  itho  strongly  bslisTsd  that 
aotlTS  opsratlons  should  bsgln  at  onos  In  order  to  rslleTS  the 
pressure  against  Port  Arthur  (6),  placed  two  altematlTss  before 
General  Kuropatldn  as  follows t 

a«  To  contain  the  Second  Japanese  Amy  (comnanded  by  General 
Oku)  ‘vddch  was  operating  on  the  southern  part  of  the 
Kwan-tung  Peninsula^  by  sending  a  portion  of  his  troops 
to  oppose  it  while  the  bulk  of  his  ansy  pushed  the  Jap* 
anes«i  First  Army  (cowanded  by  General  Xurokl)  back 
across  the  Talu  Hirer 

ba  To  contain  the  Japanese  First  Army  ^Xurokl)  and  to  operate 
against  the  Japanese  Second  Army  (Oku)«  (?) 


Kuropatldn  at  first  opposed  both  of  these  plans»  on  the  ground;, 
that  adopting  either  would  force  him  to  give  up  his  original  inten* 
tion  of  not  assuming  the  of fensire  until  he  was  in  superior  force 
(8)«  Also,  he  felt  that  a  morement  against  Kuroki  was  impracticable 
due  to  lack  of  necessary  transport  and  equipment, (9)  while  a  morement 
to  the  south  against  Oku  would  not  be  ^ .  of itable  and  would  esqpose 
his  line  of  ootnmuni cations  to  a  threat"  from  Japanese  troops  landing 
west  of  Kaiplng  (10}« 

On  May  27th«  influenced  by  news  of  the  Hussian  defeat  at  Han 
Shan  (ll}«  Kuropatldn  indicated  that  he  would  send  a  force  to  the 
south  against  the  Japc&nese  Second  Ajn^  (  12)*  By  the  end  of  May  he 
ordered  General  Stackelburg  (13)»  idio  obioae^e^  1st  Siberian  Army 
Cbirps  (14)^  to  concentrate  his  force  at  kadpix^ 

tiOns  for  an  adTanoe  to  the  south  in  the  direbtion  of  Wa*fen*gou  (lS)« 

On  Jui^  4th^  Adidral:M^  recelTsd  a  telegram  from  the  |^s* 

Sian  is^ef  ial  Btoadquarteri;  At  Pe-^rsbu^  stat^'iig  that  thej  rilief 

of  Port  Aithui  ^  considered  i^.erktl’^  and  th^ 
was  charged  with  the  entire  respohsiMlity  for  the  fate  of  Port 
Arthur  (16)* 

On  June  7tb,  Kuropatldn  issued  written  instructions  to  Staokel- 
burg  in  which  the  mission  of  Staokslburg*  s  corps  was  defined  as 
follows t 


a«  By  an  adranoe  toeards  Port  Arthur  to  draw  upon  itself  the 
greatest  possible  enemy  foroe^  thereby  weakening  the 
eneo^  forces  operating  on  the  Kwan-tung  Peninsula 

b«  In  order  to  accomplish  this  result^  moTsmsnt  against  the 
hostile  core  ring  force  to  be  executed  swiftly  and  ener¬ 
getically  in  order  to  orus^  these  advanced  detachments 
in  case  they  prove  to  be  weak 

o*  Decisive  action  to  be  avoided  in  case  superior  forces  are 
encountered^  and  in  no  case  to  commit  all  reserves  to 
action  until  the  situation  is  clear 


(6) 

(S) 

(s) 

(10) 

(12) 

(13) 

(14) 
(16) 
(16) 


12-2*  1-172*  3-170.) 

1-173.  2-2.  3-171.) 

2-2.3.  3-173.) 

2-2,3.  1-173. } 

2-2,3.  3-232.) 

1-173.  2-2,3.) 

Ibid.) 

1-173.  2-6.  3-229.) 

3-229.  4-33.  2-5. ). 

2—4.  3—229.  4—33.) 
3-174.  1-173.  6-761. i 
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d*  The  final  objeot  of  the  southerly  moTsment  to  be  the 

capture  of  the  Chin«0hou  position  and  thereafter  to 
make  a  further  adranoe  on  Port  Arthur  (17)« 


To  oarry  out  the  abore  assigned  Bdssion«  Staolcelburg  had  an 
arallable  force  of  approximately  50^000  men  and  between  SO  and  100 
guns  (18)«  This  force  was  known  as  the  ^'Southern  Detachment"  (19) 
and  consisted  of  the  following  troops  t 

9t^  Eastern  Siberian  DiTisibn  General  Kondratoritoh 

1st  Eastern  Siberian  Dirision  General  Gemgross 

2d  Brigade^  S5th  Diyislon  General  Glasko 

Composite  Siberian  CaTalry  Dirision  General  Slmohor  (20) 


Although  Kuropatkin  ^ad  informed  Staokelburg  that  the  object 
of  the  southerly  movezoent  was  the  capture  of  the  Chin-Chou  position, 
due  to  the  threats  from  the  Japanese  troops  adranoing  nortt^st. 
from  Takushan  and  from  the  Japanese  ships  in  the  Gulf  of  Idao-Tung^ 
Kuropatkin  did  not  gire  Staokelburg  permission  to  concentrate  his 
troops  until  June  12th,  when  ha  learned  that  the  Takushan  foroo  had 
^Ited  and  was  fortifying  a  position  near  Hsiu-yen  and  that  the  Jap- 
anesii  ships  had  withdrawn  from  the  Gulf  of  Liao-Tung  (21)* 

On  Hay  30th,  advance  envalry  of  the  Southern  Detachment  \mder 
SamsonoT  made  co^aot  with  Japanese  cavalry  in  the  vicinity  of 
Wu-ohia-tun  (22).  In  this  engagement  the  Russian  cavalry  proved  to 
be  superior  to  that  of  the  Japanese,  Oh  June  5d  another  oaval^ 
bollisioh  took  place  when  Samsonov  made  a  reebnnaissahbe  in  force  (23). 

Stackelburg  arrived  at  Wa-fan-gou  on  June  5th  and  o^ered  Sam¬ 
sonov  to  take  up  a  pbsitioh  with  his  cavalry  about  5|^  ndles  south  6f 
Wa«^fah-gou  (24);  On  June  7th,  General  Simonov  assximed  command  of 
Samsonovas  advance  detflohmeht  and  pushed  it  forward  as  far  as  Wa-fang- 
tieh  (25)«  On  June  lOth  Staokelburg  rein|;oroed  Simonov's  advance 
cavalry  detachment  with  an  infantry  brigade  (26),  Meanwhile  Staokel¬ 
burg  had  detrained  his  troops  at  Wa-fan-gou  and  had  veleoted  a 
position  to  be  fortified  at  that  place.  Work  on  the  position  was 
started  on  Jime  9th  (27), 

Staokelburg*  s  plan  was  to  await  the  assembly  of  his  troops  and 
then  begin  his  advance  to  the  south  probably  by  June  17th,  (28)  He 
did  not  give  full  consideration  to  the  possibility  of  a  Japanese 
advance  prior  to  that  time  (29), 


(17)  (1-177,  2-10,  3-230,231,) 

(16)  (1-173,  3-234,  4-34,) 

(19)  (2-5,  3-234,) 

(20)  (3-234,  1-173,) 

(21)  (1-179,  2-6,  6-761,») 

(22)  (2-6,7,  3-218,  4-33,) 

(23,  (2-7,  4-33,) 

(24,  (2-7,  4-33.) 

(26)  (2-7.  1-178.) 

(26)  (4-33.  1-179,  3-173.) 

(27)  (2-11,  3-236.) 

(28)  (2-11.  3-233,  4-35.) 

(29)  (2-11,  3-233.) 
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The  Jepenese  Second  Army  (Oku)  advanoed  to  the  north  on  June 
13th  and  made  oontaot  ¥rith  the  Russian  forces  in  the  vicinity  of 
Wa-fang-tien«  Stackelbur^  had  gone  to  Kaiping  for  a  conference 
with  Kuropatldn  and  was  on  his  way  back  to  Wa-fan-gou  that  morning 
when  he  received  a  report  from  his  cavalry  that  the  Japanese  were 
advancing  from  Pulantien  with  20^000  men*  He  believed  this  estimate 
to  be  exaggerated  as  he  considered  this  to  be  a  reconnaissance  in 
force  (30;#  However,  by  the  evening  of  June  13th,  Staokelburg  esti¬ 
mated  that  Oku  would  attack  the  next  day,  and  as  all  of  his  troops 
had  not  yet  arrived  ai)Wa-fan-gou,  he  decided  to  await  the  Japanese 
attack  on  the  position  he  had  prepared  in  the  vicinity  of  Wa-fan-gou 
(31)*  Accordingly,  he  issued  the  following  orders 

''The  eneny,  strength  about  t?ro  divisions,  is  moving 
south  of  Wa-fang-tien  Station*  The  troops  of  the  I  Siberian 
Corps,  in  case  of  the  enemy  taking  the  offensive  towards 
Telissu  (Wa-fan-gou)  are  to  occupy  the  position  organised  to 
the  north  of  Wu-ohie-tun  (the  Wa-fan-gou  position)  on  either 
side  of  the  railway*"  (32) 


He  also  instructed  Simonovas  cavalry  to  retire  on  Ta-fang-shen 
village  and  establish  itself  west  o^  that  place,  covering  the  right 
flank  of  the  Wa-fan-gou  position  and  to  observe  the  roads  leading 
to  Hueing-ohia-tun  and  Hui-ohia-t\m  (33}* 

Oku  continued  the  advance  on  June  14th  and  the  Russian  troops 
fell  back  on  the  main  position  at  Wa-fen-gou  as  ordered  (34)*  This 
position  was  Iboated  Just  south  of  Wa-fan-gou  astride  the  Piwohou-ho 
River  and  tho  Mukden-Port  Arthur  railway  line*  It  covered  a  front 
of  about  4^  miles  (36)*  At  this  time  the  Fu-ohou-ho  River  was 
everywhere  fordable  (36)* 

During  the  fighting  on  the  afternoon  of  June  14th  the  Japanese 
3d  Division  made  a  strong  attack  on  tho  Russian  left  wing  to  the 
east  of  the  railway,  which  was  repulsed  without  great  difficulty  (37 )• 
As  the  Russlem  forces  had  only  reported  the  presence  of  two  Japanese 
divisions  (the  3d  and  5th)  and  as  no  heavy  fighting  had  been  reported 
west  of  the  railway,  Staokelburg  believed  that  Oku  was  making  his 
main  effort  against  the  left  of  his  position  and  he  decided  to  make 
a  counterattack  against  the  Japanese  right  early  on  June  15th  (36)* 

At  this  time  Staokelburg  was  unaware  of  the  presence  of  the  Japanese 
4th  Division  west  of  tho  railway  as  his  cavalry  did  not  reoonnolter 
to  the  west  and  southwest  but  had  contented  Itself  with  moving  to 
the  vicinity  of  Ta-fang-slian  and  observing  certain  roads  as  ordered 
(39). 


130) 
31 ) 
32) 
33) 
34) 
36) 
36) 
37) 
38) 
39) 
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On  the  evening  of  June  14th,  Gemgroes*  division  was  in  position 
on  the  heights  of  Yfu-ohia-tun  where  it  had  repulsed  the  attack  of 
the  Japanese  3d  Division*  Glasko*s  brigade  was  at  Tsui-ohia-tun* 
Staokelburg  sint  separate  messages  to  these  ooirananders  giving  both 
of  them  the  mission  of  maldng  a  counterattack  against  the  Japanese 
right  early  the  next  morning  and  directing  them  to  support  each 
other  and  to  preconcert  with  each  other  regarding  the  details  of  the 
comterattack*  In  his  message  to  General  Glasko,  Staokelburg  gave 
instructions  as  to  a  line  of  retreat  in  case  retreat  became  unavoid¬ 
able  (40  )• 

At  9 1 00  P*M*  that  night  Glasko  started  to  march  from  Ts 
ohia-tun  towards  Hu-ohia-tun,  at  the  same  time  sending  an  aide  to 
General  Gemgross  informing  that  officer  of  the  instructions  he  had 
received  and  to  come  to  some  understanding  as  to  the  details  of  the 
counterattack  (41  )•  This  aide  returned  during  the  night  with;  a  mes¬ 
sage  from  Gemgross  which  read  as  follows t 

**I  am  on  the  road  between  Wo-fang-wo-pun  and  Wu-ohia-tun* 

If  the  general  commanding  (Staokelburg)  desires  an  attack 
to  be  made  at  daylight,  it  might  succeed*"  (42) 

Glasko  then  sent  an  officer  to  General  Staokelburg  requesting 
further  instructions  but  received  no  satisfactory  answer  (43)* 

Thus  by  daylight  June  16th,  Gemgross,  apparently  still  wait¬ 
ing  for  Glasko' 8  brigade  to  come  up,  stood  fasti  while  Glasko,  not 
knowing  definitely  what  he  was  e3q>eoted  to  do,  remained  at  Hu-ohia- 
tun*  (44) 

At  about  6t40  A*M*  June  iSth,  after  a  long  discussion  with  his 
officers,  Glasko  finally  decided  to  advance  (45)*  At  this  time  he 
received  a  note  from  Gemgross  which  read  as  follows t 

"Attack#  '  We  will  support  you  from  the  heights*"  (46) 

About  the  time  Glasko  was  ready  to  move  forward  to  the  attack 
(about  8t00  A*U*),  he  received  a  message  from  Staokelburg  which 
contained  the  following  instructions t 

"In  case  the  Japanese  advance  with  superior  forces  against 
our  center  or  elsewhere,  the  Corps  will  fall  back  to  Wan-ohia- 
ling*  In  this  event  General  Glasko  will  hold  out  as  long  as 
possible  on  the  lines  Tsui-ohia-t\m  -  Eou-ohia-tun  in  order 
to  allow  the  Corps  retiring  north  from  Tells su  (Wa-fan-gou)  to 
clear  the  defile  north  of  Tsul-ohia-tun*  If  the  Japanese  retire, 
the  troops  will  halt  and  await  further  orders*"  (47; 

Glasko,  being  again  confused  as  to  what  he  should  do,  halted 
his  advance  and  remained  inactive  until  about  lOtOO  A*M«,  when  he 
received  an  order  to  attack  vigorously,  Meamdiile  Gemgross  was 
fighting  alone*  (48) 


(40)  (1-187*  2-34,36*  3-262,263*) 

(41)  (3-265*) 

(42)  (1-187*  2-37,38*  3-263*) 

(43)  (1-187.  3-264*) 

(44)  (1-188*  3-264,267*) 

(46)  (1-187,188*  2-41*  3-267*) 

(46)  (1-188*  2-38*  3-267*) 

(47)  (1-188*  3-267*) 

(48)  (3-268*) 
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About  11 1 00  A«M«  Staokolburg,  who  roinained  at  Wa-fah-gou 
Station  in  order  to  be  in  ooiiimmioation  with  the  Comnander  in 
Chief  (Kuropatldn)^  reoeiTed  news  of  the  enreloping  attaolc  on  the 
right  of  the  Rueeian  line  by  the  19th  Brigade  of  the  Japanese  4th 
Division*  His  cavalry  had  reported  this  hostile  novenent  at  7 1 00 
A*M«  that  morning  but  Staolcelburg  did  not  reoelve  this  report  until 
nearly  four  hours  later*  As  the  Russian  right  was  slowly  giving 
way,  Staokelburg  personally  led  two  battalions  of  the  34th  Rifle 
Regiment,  the  only  available  reserves  at  this  time,  to  relieve  the 
pressure  on  the  right,  but  without  suooess*  In  this  atibenmt  Staok- 
eiburg  had  two  horses  shot  from  under  him*  Shortly  after  this, 
Staokelburg  issued  a  general  order  for  a  retirement  to  the  north  (49)* 


IV*  OPINIONS  BEARING  ON  THE  STUDY* 


1*  German  Official  Account  of  the  Russo-Japanese  Wart 

**We  are  therefore  justified  in  assu^ng  that  Kuropatkin 
actually  at  first  Intended  to  push  south  with  far  stronger 
forces*  Intelligence  of  an  advance  by  Japanese  detachments 
on  Sai-mat-sy  and  of  a  landing  by  hostile  troops  at  Ta-ku- 
shan  apparently  made  him  afraid  of  an  attack  from  the  moun^ 
tains  eiiA  this  may  have  been  the  reason  why  he  abandoned 
his  original  intention***  (60) 


Z^  Colonel  E*  L*  V*  Cordonnler,  French  Amy,  Professor  of 
Tactics  at  the  Ecole  Superieure  de  Guerret 

"The  mind  of  Kuropatkin  oonoeived  the  plan  of  campaign 
which  was  best  calculated  to  assure  victory  over  the 
armies  which  the  Japanese  had  landed  or  might  land  in 
Manchuria*  Whon  another  scheme  was  set  before  him,  he 
accepted  the  task  of  its  execution  although  he  had  no 
confidence  in  it.  The  Russian  general* s  character  was 
less  eminent  than  his  intellect***  (61) 

**If  Kuropatkin  gsve  Staokelburg  troops  enough  to  beat  the 
2d  Army  (Japanese),  he  exposed  himself  to  the  risk  of 
Kurold’s  planting  himself  at  Liao  Yang  to  the  utter  ruin 
of  the  Russian  army***  (62) 

'*He  (Kuropatkin)  delegated  to  his  subordinates  the  offen¬ 
sive  which  he  never  assumed.  — —  In  his  hands  the 
Russicin  Army  would  avoid  anything  worse  than  semi-defeat 
and  could  never  be  victorious**'  (63) 


(49)  (1-191*  2-47.  3-277*) 

(60)  (2-6.) 

(61)  (3-177*) 

(52)  (3-232*) 

(63)  (3-80*) 
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to  to  lO  lO  to 


"Thus  Staokslburg  rsmained  in  ignoranoe  of  the  battle 
iihioh  he  failed  to  guide  and  eTsn  to  direot*  Teliesu 
(Wa«fan«gou)  irat  the  battle  of  inooherenoe*^  (54) 

"a  couple  of  squadrons  of  real  earalry  would  haye  re¬ 
ported  the  presence  of  a  Japanese  diilslon  on  Stackel- 
burg*s  outer  flank  as  early  as  the  14th«  A  cossack 
division  saw  nothing  and  let  itself  be  surprised*"  (55) 


3*  Lieutenant-General  Zhilinski*  Chief  of  field  Staff  under 
Admiral  ^exievi 

"  The  operation  orders  issued  by  Stackelburg  for  the 
15  June  were  not  enibodied  in  one  general  brae r  but  took 
the  fora  of  sepbrate  asmbraxida^  indifferently  worded* 
Chits  were  ih  ignibrance  of  the  general  situation  vith 
the  result  that  there  was  a  lack  of  cohesion  and  confus¬ 
ion  ensued*"  (56) 


4*  Lieutenant-Colonel  Komarov^  in  Nikolai  Staff  College 
Lectures t 

"According  to  General  Stackelburg  an  order  No*  194  was 
issued  on  14  Jtme*  We  did  not  receive  the  order*"  (57) 


5*  Lord  Brooks^  British  Observer  during  Russo-Japanese  Wart 

"Rightly  or  wrongly  his^fians  will  probably;  ooodemn  ' Baron 
Stackelburg  for  the  defebi  at  Wa^f ah<^gou *  .  Thai  he V^s 
outgeneraled  is  uxideniaileji'  but  for  ihe  dritibism  biffedt- 
ing  his  personal  cbhdudt,  there  is*  I  am  convlhded;  ah 
adequate  answer*"  (58) 


6*  General  Kuropatkint 

"Had  the  railway  only  been  ready  at  the  beginning  of 
hostilities*  even  to  run  only  six  through  Mlitary  trains, 
we  would  have  had  three  amy  corps  at  Teliesu  (Wa-fan-gou;* 
namely  the  1st  and  4th  Siberian  and  the  10th  Army  Corps* 

The  issue  of  this  ba.ttle  would  have  been  different  and 
this  would  undoubtedly  have  affected  the  whole  course  of 
the  campaign  for  we  should  have  secured  the  initiative*"  (59) 


54)  (3-266.267*) 

<  (3-77*) 

)  (1-187*) 

)  (3-259*) 

)  (7-36.)^ 

)  (6-268,) 
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7#  The  Author* 


a*  Dieouesioni 

If  General  Staokelburg  did  not  have  a  olear  idea  as  to 
vrhat  he  was  expected  to  raohieve  by  the  movoioent  of  hie  force  to 
the  souths  the  fault  •was  not  entirely  hie,  but  reeted  in  large 
part  with  hie  euperior  cojnnander.  General  Kuropatkin,  who  had 
assigned  him  a  mission  wldch  was  as  difficult  to  understand  as  it 
was  inpossible  to  aooon^lieh* 

As  has  already  been  brought  oht,  in  his  inet ructions  of  June 
7th,  Kuropatkin  ordered  Staokelburg  to  crush  the  hostile  ooyering 
forces  by  a  swift  and  energetic  adrancei  to  draw  upon  himself  the 
greatest  possible  enemy  force  in  order  to  weaken  the  enemy  forces 
operating  on  the  Kwan-tung  Peninsulai  to.  avoid  dsioisiTe  action 
against  superior  forces  and  in  no  case  to  consnit  all  his  reserves 
to  action  until  the  situation  was  clear;  and  finally  to  capture 
the  Chin-chou  position  with  a  view  to  a  further  advance  on  Port 
Arthur* 

In  spite  of  ordering  a  rapid  advance  on  June  7th,  Kuropatkin 
did  not  permit  Staokelburg  to  concentrate  his  force  until  June  1 2th* 
The  capture  of  the  Chin-ohou  position  and  an  advance  tov/ard  Port 
Arthur  certainly  indicated  an  offensive  mission*  As  Staokelburg*  s 
force  consisted  of  only  about  2^  divisions  outside  of  his  cavalry, 
and  as  the  Japanese  had  between  4  and  5  divisions  operating  on  the 
southern  part  of  the  Kwan-tung  Peninsula  at  that  ti^,  if  Staokel¬ 
burg  drew  upon  hims41f  the  greatest  possible  enemy  force  in  order 
to  relieve  the  . pressure  on  Port  Arthur  he  was  pretty  oertaih  to 
encounter  superior  forces  and  thereby  be  prevented  from  taking  any 
decisive  action  by  the  same  order  which  oailled  for  decisive  action 
in  order  to  reach  his  chjfotive* 

'a  There  is  no  doubt  that  Kuropatkin  did  not  favor  felie^ng  the 
pressure  on  Port  Arthur  at  this  time  but.  was  influenced  to  do  so 
by  Admiral  Alesdev  and  pres surt  from  the  l^ssian  government*  How¬ 
ever,  once  he  decided  on  this  southern  movement,  the  responsibility 
was  his,  and  he  should  have  given  Staokelburg  a  definite  mission 
and  provided  him  with  sufficient  meiois  for  a  reasonable  chance  of 
success* 

Staokelburg  s^ams  to  have  had  the  idea  of  advancing  to  meet 
Oku  but  he  first  wanted  a  fortified  base  before  pushing  his  force 
to  the  south*  He  did  not  use  the  means  available  to  him  to  find  out 
what  the  Japanese  intended  to  do  and  thus  permitted  himself  to  be 
forestalled  by  0ku*8  advance  to  the  north  on  June  13th* 

Instead  of  directing  his  cavalry  to  gain  and  maintain  contact 
with  the  Japanese  2d  Army  and  to  obtain  definite  information  which 
would  disclose  the  Japanese  str#ngth  |nd  probable,  intentions,  he 
merely  ordered  it  to  take  up  an  advanced  position  about  10  miles 
south  of  his  fortified  pbsition,  and  on  June  13th  he  at  first  refused 
to  believe  the  reports  sent  in  by  the  cavalry  as  to  the  strength  of 
the  Japanese  advance* 

Although  he  had  reinforced  his  advance  cavalry  with  a  brigade 
of  infantry,  ho  made  no  use  of  this  force  to  delay  0ku*8  advance 
and  he  was  too  willing  to  give  up  any  idea  which  he  may  have  had  of 
taking  the  offensive  even  before  he  was  sure  Oku  would  attack*  In 
his  order  issued  on  the  evening  of  June  13th,  although  he  believed 
the  eneny  to  have  only  about  2  divisions,  he  was  more  concerned  with 
how  he  would  occupy  the  defensive  position  at  Wa-fan-gou  than  with 
taking  any  aggressive  or  delaying  action. 
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After  the  fighting  on  June  14th,  he  wae  sdeled  as  to  the  real 
situation  because  he  again  failed  to  use  his  oaralry  properly  and 
did  not  learn  that  the  Japanese  4th  Diylsion  ims  i«est  of  the  rail* 
way  line*  Bren  though  his  oawalry  foroe  was  made  up  of  Cossaoks 
instead  of  regular  oayalry  troops,  these  Cossaoks  were  excellent 
horsemen  and  had  demonstrated  their  superiority  over  enemy  cavalry* 

If  Stackelburg  had  given  Simonov  the  definite  mission  of  determining 
\(diether  or  not  the  enemy  was  sending  any  force  to  threaten  his  right 
flank,  it  is  reasonable  to  believe  that  Simonov  would  have  discovered 
the  Ideation  of  the  Japanese  4th  Division  on  June  14th* 

Although  Stackelburg*  s  estimate  of  the  situation  on  the  night  of 
June  14th  was  erroneous,  Ms  decision  to  counterattack  against  the 
Japanese  right  flank  early  on  June  15th  might  have  produced  effective 
results  if  he  had  properly  planned  and  coordinated  this  operation* 
Instead  of  issuing  a  clear  order  fot  t'le  counterattack  prescribing 
time,  direction  and  other  essential  derails  of  Ms  plan,  he  sent 
separate  messages  to  different  commanders  directing  one  to  support  the 
other  and  leaving  the  preparation  of  the  plan  to  both  of  them*  As 
an  inevitable  result,  neither  commander  was  responsible  and  instead 
of  a  coordinated  attack  in  a  decisive  direction  only  piecemeal  action 
took  place* 

By  Ms  failure  to  prescribe  some  positive  and  rapid  means  of 
communication  between  Ms  own  headquarters  and  that  of  Ms  subord¬ 
inates,  Stackelburg  did  not  know  what  arrangements,  if  any,  were 
being  made  by  (Tenerals  Gemgross  and  Glasko  for  the  counterattack  nor 
were  these  two  subordinate  commanders  able  to  keep  sufficiently  in 
touch  with  eaoh  other  to  effect  any  cooperation* 

Finally  (about  8t00  A*M*)  on  the  morning  of  June  15th,  just  as 
belated  efforts  on  the  parts  of  Gemgross  and  Glasko  were  about  to 
produce  some  results,  Stackelburg  further  complicated  the  situation 
by  sending  a  message  to  Glasko,  directing  him  to  cover  the  retreat 
of  the  Corps  in  case,  the  Japanese  advaxxced  in  superior  force,  idiile 
ih  case  of  a  Japanese  retirement,  the  troops  were  to  halt  and  await 
further  orders*  Thus  once  again  was  Sta;Ckelburg  more  concerned  with 
arranging  for  a  withdrawal  in  case  the  Japanese  pushed  the  attack 
than  Mth  pusMng  Ms  own  oovinterblow* 

Stackelburg  showed  fine  courage  when  he  personally  led  two 
battalions  in  an  atten^t  to  restore  the  right  of  Ms  line  wMoh  had 
been  forced  to  give  way  by  the  enveloping  attack  of  the  Japanese  4th 
Division,  but  as  corps  commander  Ms  duty  was  to  direct  and  to  know 
what  was  happening  to  his  entire  foroe  rather  than  to  personally 
lead  a  part  of  it* 


b*  Conclusions* 

A  careful  consideration  of  the  orders  and  actions  of  the  two 
principal  Russian  commanders  concerned  with  the  battle  of  Wa-fang-gou 
shows  I 

that  Kuropatkin  failed  as  a  leader  by  Ms  indecision  and  Ms 
failure  to  assign  Stackelburg  a  definite  clear  out  mission  and  to 
provide  Mm  with  the  means  for  carrying  it  out| 

that  Stackelburg  laOked  aggressiveness,  and  by  failing  to  appre¬ 
ciate  the  advantage  offered  him  by  taking  and  retaining  the  initiative 
he  was  too  willing  to  give  up  the  offensive  merely  because  he  believed 
the  .enemy  would  take  it|  that  he  failed  to  use  and  direct  the  means 
available  to  him  to  secure  the  information  which  he  needed  so  badly, 
and  finally,  after  arriving  at  a  decision,  he  failed  to  make  a  proper 
plan  and  to  issue  proper  orders  for  carrying  out  Ms  decision  to  the 
best  advantage* 


W*  M*  OOODMiK, 
Major,  C*A*C* 
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